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YOUTH
INITIATIVE

WHAT IS YI?

Yl is an inclusive and non-partison associafion that gives youth from
different walks of life, hands-on experience in policy reseaich, review,
deliberation. and dialogue YI awakens their socio-political consciousness
and ultimarely creates a strong base for active and responsible cifizenry,

BACKGROUND

In 2012, Y1 came info being as a product of concerned youth in
response 1o what was described as combating boredom and more
seriously, apathy towards the democratic process of Bhutan

To this end. Yl adopts the vision to create ‘an engaged society by the
inclusion of yourh in policy-making, where youths can realise their
rales as siakeholders of national issues and be highly motivated and
respansible fo strive as cifizens o impadcr positive change.

AlM
To contribute to the development of a cohart of socio-politically conscious

youth wirh the ability 1o explore, critically examine and understand the
policy landscape as well as the social needs of Bhutan
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Young cifizens must be interested, morivared, and have basic knowledge
about issues and palicy fo be able 1o conribute o policy and
decision-making. Basic research, analytical and review skills will be
required o be able 1o influence policy and govemment plans.

The Winter Yl infraduces members 1o various socio-economic, political,
and policy issues 1o provide a deeper understanding o prepare the
members for policy research and review through dialogue, discourse,
and deliberations. This process enables the members to come up with
cormpelling cases with evidence and facts to influence the
decision-makers.

Until the beginning of the Surmmer Camp, Y rnembers will explaore

and research pressing issues and palicies that concern them, which
culminates into a compilation of different perspecrives called, "Position
Paper” The programme coordinaror and Yl alumni mentors will remorely

menfor and guide the members

The Summer Camp builds on the preceding carmp and the members
share their views on issues and palicies through position papers which
are archived in the Yl website under Yourh Reviews” The Summel camp
fakes the members through o refllective process of contemplating on
the values of good citizenship and how these values manifest in their
personal and public lives.

What we read and how we read, shapes our views, atfitude and
behaviour, therefore, media literacy is of paramount imparrance In o
democracy where the media proves fo be an effective communication
Tool for both geod and bad infentions, it is of paramount Importance 10
use It wisely for a positive cause It is with a recognition of this reality

that the summer Y| shifts gear to frain participants fo be media SUVVY.

(6]




Yi
WEBSITE

CODE OF

The Y| Websiie provides a space for youths fo share their views ﬁozu—_—ﬁ.—.
and engage in discussions. It acts as a digital platform and a

reservolr of yourh voice. The website documents member profiles,

initiatives of the members, stories, and ftheir views on social and

policy issues through pasition papers.

Members of the Youth Initiative comnply with the following expeciations
of conduct:

. At all fimes. act in o way that does nof domage the reputafion of
the YI;

. Promote a spiril of cooperation ethical practice, and fair dealing
with other members.

« Respect diversity in ideas. ethnicity, religion. efe, and refrain from
making adverse comments about those who are different,

. Remain non-pariisan and refrain from representing or promornng
any party's polifnical agenda;

. Respect and listen fo The views of others, challenge discrimination,
and promote equal opportunifies:

. Conduct oneself to reflect credibility as a Yl member and inspire
the confidence, respect and frust of the public.




Il ROLES AND RESPONSIBILITIES
I. Y1 MEMBERSHIP & COMPOSITION

All youth (in college, college-bound, working and

h) from 18 - 25 yeais of age are
ship

ouT-of-
dle for Yl

membe;

) Invitation for expression of inferest In [omning Yl is made
: i thraugh any channel thar maximizes the reach rowards
Y | intended parnicipants such as, but not limired To, the
) BCMD focebook page BBS/Kuensel ads, word of mouth,
Friends of BCMD, erc

The tenure of a YI member will be ane year

> To instil @ sense of ownership in their learning and
) development, o nominal annual membership fee is
|y collecied af The cammencement of the Winter Camp.

Yl members are de facto “Friends of BCMD” and are
eligible for the same privileges and perks (See Friends of
BCMD on the website for additional details)

Yl will be a diverse group with ar least 40 per cent of the
members constituting females




STEERING
COMMITTEE

The Y1 of Bhutan will be mentored and guided by o steering
committee of former Yl members. They will oversee the operations
of the Yl. ensure transparency. accountability and confinuity.

LAPPOINTMENT AND COMPOSITION

Invitation To be a member of the Steering Commifree shall be extended by
BCMD which will be signed upon accepiance

Membership fo the Steering Commitree shall be based on socio-political
calibre, past association with BCMD's programmes and leadership porential

There shall be a minimum of seven mermbers in the Steering Commifree
One-third of the Sreering Committee members shall be warnen

A Steering Committee Member sholl seive o minimum of one year fenure.
Two of the members of the Steering Committee shall be from BCMD one of
whom will be the Yl Prograrmme Coordinator who shall also be the defaulr

Member Secretary of the Steering Commitree.

Nominations of new members fo the Steering Commitree will be organisec
ot the end of each YI cycle

il MEETINGS AND QUORUM

Presence of more than half of the Steering Commitiee mernbers shall
constitute a quorum for o Steering Commiffee meeting

The Sreering Cornmifiee sholl meet every quarrer 10 report on the progiess.
updores and chollenges:




I ROLES AND R

JLITIES OF THE 87

G COMMITTES
The steering committee shall:

I Provide sirategic guidance to maintain the relevance of Y| through review
meetings ai the end of each Y| cycle

2. Review octivities and oufcomes in Iheir mentarship role and provide
feedback to BCMD.

w

Serve as mentors and role models to youth groups and guide them in
carying oul projecrs

4. Attend quarterly meetings and Y| octivities as speakers andior peer-
facilitators

5 Become de facro “Friends of BCMD” and abide by its code of ethics

IV. ROLES AND RESPONSIBILE

-5 OF THE MEN

ER SECRETARY

The BCMD programme coordinator will be de facto member secrefory of the
Committee and have the following roles and respansibilities

Call for and
| coordinate guarfer
meetings in

- consultation with the

Executive Director

'Record the minutes
of the Steering
| Committee meetings.

14

| Prepare agendo,

| circulate minutes

and other necessary
nformation to

facilitate @ smooth

' and productive

- meeting.

Mdaintain the
aifendance of the
Steering Committee
members and inform

- the member if he/

' she had missed two

| consecufive meetings.
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AS A YOUTH f

&6 |t's not just old people who have rights -
young people do too! 99

THE UN CONVENTION ON THE RIGHTS OF THE CHILD (1 989)

In 1989 world leaders felt the need for special rights for c

iren under 18, after
discovering that the Human Rights do not pratect children fully. They signed the

Convention on the Rights of the Child and Bhutan was among
to recognise and agree 1o I

> firs

counlries

the basic hurnan
to develo
1fion;

The Convention spe
the rght o

that children averywhe
o the f 1o protection from |
o participate fully in family, ¢

and
n; devotion to fthe

the human dignity anc :
protecis childr i hts by setting stando
services (UNICEF)

Jrsally agreed sef of non-negotiab
respecled by every country signhatory o it
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THE NATIONAL YOUTH POLICY (2011)

o number

ed 1o provide a \ J | i
young men A

Youth Palicy was develop
seeks 1o ensure tha
ingful eppo

es fo enjoy

An active citizen is one who cares about his/her communiry and the
uniry. An active cifizen stays engaged with issues In society by rea
newspapers and volunteering in activities that benefit the community . Z

Sihe also holds concermned aufhorities or agencies accountable and QJTTQ) s
exercises the nght ro volice to influence o decision by .m_.cumwu.ob._b@.ﬂ\v s N %
goveinment decisions This takes various forms such as sharing of views

and concerms in public forums, wiiting o the editor, maintaining a blog,

efe

rnaons.

el, siralegic objectives 23 ond 24 might be of relevance io

ent tha

3 10T YOUng P One way fo exercise your voice and influence decision is through
studying issues in society and developing your position on it. Youth
Initiative is one such prograrmme that will prepare you with the
knowledge and skills to review and research issues/policy of your interest
IT provides an opporftunity for your voices and views o be heard by
individuals and agencies as you will present your position paper fo
decision-makers

5 on nafional developr




Be an Engaged Citizen: Make a
Difference POLICY

J ._.n__ﬁEwncummo:mn:n_nnvn?mn_uc_._._. =m<—mé
important issues with different people can

help you reflect on your position and

understand the bigger picture.

A policy is a siniement of principles o rules thar guide our aciions
Be Informed: Always follow news on . gl ; : 1 ,
newspapers/TV/online to make better informed Policy review is fo find cui whar ihe policy siotes, its iniended purpose.
decisions. whether that purpose is being mei, Or a revision Is required, and lo provide
recommendalions

Ask Questions: If you do not understand a

decision, ask your teacher, relevant authority, or B UO:O< al Sn:«\m 2! ng out what aovernme
even MPs. o

® do, why they it, and the difference it makes. 9

Write: If you have any ideas/opinions to share
about anything, write fo newspapers or engage in
online forums.

3 Be an m<a1<mﬂ_1 Engaged Citizen: Act
responsibly, a o+v._. sustainable living practices like
offering fruits for tshog to reduce use of
plastics.

FACTS
ABOUT POLICY

Volunteer: Give your time to assist in activities
to benefit communities.

xaoiv.o:_._zm:*ukc::nm“ Om_:onannm mu:_.::ﬂ
about rights, it's more about people taking
respons ies as citizens o govern tThemselves.

Vote: Voting is a responsibility to make a
difference.




POLICY FORMULATION AND REVISION PROCESS IN BHUTAN HERE ARE A FEW WAYS YOU CAN INFLUENCE POLICIES

«  Period ons are opj
the pol arfies bos
political candidaies, ask

now rhey plan fo reclise rhe pledges

Cabinet . Consrituency visils by M

nlers of the Parliornent (MP) or meeiings
oppaorfunifies 1o share your views or give feedback on issues of poli

osed policies

A compelling way o influen
SINMENT is Through e

gove
elected leod

cisions and prioriiies
researched position

POSITION PAPER

A position paper is a compilation ol
diverse views on a policy that presenls
arguments based on research,
review and dialogue with reley
«eholders of the concemed
jpolicy. The purpose of a posifion
paper is o generafe supporm on
an issue. T describes a posilion
on policy ond the rationale for
that position A position poper
based on sound research and
review can help you present
cenvincing arguments on an
issue Writing a position poper on
an issue or a policy will help you
gain deeper insights inio the policy
with @ rich pool of dota (facrs, figures,
pictures, videos, festirnoni periences,
arricles, and research, efc).




HOW WILL YOU START?

=

¢ policy staj

Reoa ex s of

people

strategic plans of ihe count
Plans?
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HERE ARE SOME

QUESTIONS YOU

COULD BEAR IN
MIND AS YOU LOOK
AT HE POLICY.

d relevant o 1he curent scend

Is, CoOncepts of coniradichions ir

(T

five consequences of ihe

For example Bhutan's policy on Narcofics bans the ‘culfivanon manufocture sale
ly and distnbution of fobocco products” under chaprer 3 of The Tobacco

e repors or c
oking?




«  Next guesrion 70 ask is, who should you talk 7o who can help you wirh usctul
information on The gap you want 1o study?

Following the above example, you might identify rrade officiols as they monitor
the irnports, police.gs they enforce the policy and shopkeepers as they might

import ond se youth and others who (may or may not smoke) as pofential
clients

HOW TO WRITE YOUR POSITION PAPER?

Here is a sample outline

»  You can then approach the den

ied gioups of people with quesrions That
help you undersi

w the "gap” and assist you in formularing ¢ posiion

An assumption you might have that contribute 1o this ‘gap” between policy
and pracrice could be arinbuted o lock of awareness, or weak enforcement,
or o rampant black market, or leniency in the penalty. You could inferview the
informants with questions framed around those potenticl issues

+  Ask follow-up questions fo probe for deeper insighrs Somerimes the
informant mignt give you a very different perspective ihaf is worthy of
probing. Feel free 1o piobe but don'T lose focus of your intelview.

«  After collecting daia fram all the identified informants, review your daio
and look for common argurments or positicns and differing perspectives or
counterarguments. It is very imporfant fo ensure that you ore addressing il
sides of the issue and present varying posifions

T

- Using commenis, remarks and evidence from the datg, rofswupport your
claims, start draffing your pasition paper in an easy and undersiandable
rmonner.

< Ultimotely your job is o take up one position and persuade your audience
that you hove well-founded knowledge of the ropic being presented.

25

INTRODUCTION (Provide background on your topic/policy, briefly explain its
importence, and stafte your posiiion on i)

COUNTER ARGUMENTS (Begmn with counterclauns by speculafing what soreone
who disagiees with your position might soy about each of your points and refure
the counrerclaims with evidence and sound argument)

YOUR ARGUMENTS (Srate each of your claim one at o fime, moke sound
arguments and provide evidence fo support)

CONCLUSION (Summarise and restate your claims and moke recomrmendations)

ative Guideook




SOCIAL MEDIA
GUIDELINES

Social Media 1s a powerful fool The following measures are not
compulsory bur offer directions on the best ways To use sacial media
now that you're parr of the Yl Social media is a great tool for building
and maintaining your relarionships with the professionals, the young

people you represent and the people you work with,

Social Media Guide

® Think before you post: Ask yoursell, is what you are
aboul to posl/shareftext rue, helpiul, and necessary?

Respect others rights and privacy: Refrain from
e sharing inappropriate materials concerning others for il
_ could gel you into trouble.

Do not film/record/photograph without permission:

Aways ask pemission before you fimiecordiphotograph
someone or their children,

Be courteous: Il you wouldn'l say il person, never say it
online.

Give and get credit: If whal you are posting or sharing
isn't your work, then always credit.

Make soclal media a better world: Engage conslructively
and be inclusive, respecl opposing/dilfering views.

Seeing isn't believing: Be smart and critical, not
everything on the Internel is lrue.

Fact check: When in doubl aboul somelhing, fact check
it

Be information smart and stay safe!

Yourth

tfiative Guidehiook |
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TAKING
ACTION

DO SOMETHING PROACTIVE

Start Conversations Online:
Ger your friends involved

in discussions about the Yl
campaigns by posting arficles,
videos and links. Take the
debate to them. Make sure you
follow us on Facebook and you
can spread the word to youl
followers t00

qiﬁ!ﬁiiﬂ\%

DO SOMETHING LOCAL

Wirite to Your Local Press: Positive media
coverage Is the key 1o winning any campaign
You can make a big impact by geffing in
rouch with your local press to fell therm aboul
Yl projects, by wiiting o letter to the ediior or
g a pless release

Invalve Your Local Community or Your School
Community groups acting on a local level
play an impartant role in making communities
a betier place 1o live for iis residents. They

are groups of people who already live and
work tfogether and could be a great source of
support for your campaign

28
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DO SOMETHING BIG

Contact Your Member of Parlioment (MP) about Yl campuoigns:
Conracting your MP about an issue you care abouf is your right as one
of his or her constituents. It's ¢ representafive’s job fo listen fo its people
Simply wiite o letter, or ask them to meer with you 1o discuss the things
you're concerned abour,

Run a Panel Debate: Panel debates allow decision-makers and young
people o get together ro discuss issues which affecr them. A good
panel debaie can engage an audience and give them a chance fo have
their say You could hold your debate at your local youth council meeting
in your school assembly and invite local polificians to be on the panel

Yl rembers will find it helpful to meet people fram the relevant
agencies. Meel these people whether it is just fo fell them about the
work they are doing or whether it is to meet, plan campaigns fogether or
even fry to influence their way of thinking You might want to star with
local decision-makers and young people first. When you have experence
and gathered some momentum with your praject, then It is fime to talk
fo narional decision-makers!
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MEETING SOME OF THE FOLLOWING PEOPLE AND GROUPS MIGHT HELP.

Have you rner with:

(o]

0



YOUR YI CHECKLIST

Here's a list of things rhat you can do as a member of the Youth
Initiative You don't necessarily have o do all of them, but it can help you
think about what you can achieve in your one year fenure in the Yl You
can also odd 1o the list!

ot . W ] o

gyl —

Questions? Comrents? Feedback?
Feel free To contact us

bemd@bemdbt
wwwbcmdbt | +02-327903

Bhutan Centre for Media and Democracy

)
M
|
|
|
|
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